Pabora Ha nepcnekTuBy
Obnacmnas cazema, 25.02.10

O HeoOX0oANMMOCTH MOJIEpHU3AINH TyOepHaTOp AJeKkcanap MUIapiuH roBOPUII ¢ «KaUTaHAMM»
WHTyCTPHUH, BXOASIUME B CBEPATIOBCKHI 00TACTHON COIO3 MTPOMBIIINIEHHUKOB U
npeanpunumMareneit (COCIIII). B nexabpe npouuioro rojga ryéepHatop oOHapo10Ball Ha 001ieM
cobpanuu 3Toro coro3a 10 HanpaBieHU MOACPHU3AIIMN YKOHOMHUKH 00JIACTH.

A B mponuyto cy06oty B EkarepuHOypre cocTosioch mepBoe B 3TOM r'O/ly COBELIaHUE A.
Mumapuna ¢ npeacrasurensimu COCIIIL.

3anen IS MOJepHU3ALUN

['y6epHaTop oT™MeTHI Ha 3TON BCTpeUe, UTO 3HAUUTEIbHASI YaCTh 000PY10BaHUS
SHEPreTUYECKOro KOMIUIEKca 00IacTH MOpallbHO U (pusudecku u3HomieHa. [loatomy Havara ero
MaciTabHasi peKOHCTPYKIIHS.

Kak MHe mpencTaBisieTcs, caMoe BaXKHOE, YTO CKa3all TyOepHaTOp Ha COBELIaHUH, —
HE0O0XO0MMO CO3aTh 3a/1€J A1 MOJEPHU3ALINH.

— Ham ny>xHO B Onmkaiiiiiee BpeMs BBECTU HE MEHEe MATH TMTraBaTT YCTaHOBIICHHOM
MOIIIHOCTH. B MpOTUBHOM ciTyyae BOCCTaHOBUTENBbHBIM POCT HaIlle SKOHOMUKH ObICTPO BEPHET
Hac K mpobneme sHeprogeguimTa. ITo orpomMHas nudpa. Y Hac CeroJHsi UMEeTCsl BCEro JEBSIThH
THTaBaTT MOITHOCTH, — MOAYEPKHYI A. MumapuH.

Jymaro, mocie Takux CJI0B MHOTHE MOMMYT, UTO LIEJIH, KOTOPhIE CTaBUT I'yOepHATOP MO
MOJIEpHU3ALMH SKOHOMHUKH, HE CHIOMUHYTHbBIE, @ UMEIOT OOJIBIIYIO IEPCIIEKTHUBY.
[Tpencenarens COCIIII Amutpnii Ilymnsinckuii cornacuics ¢ AnekcanapomM MuapuHbIM
OTHOCHUTEJIbHO HEOOXOIMMOCTH 3ajena i1l MoJepHu3auui. [1o ero ciosam, CylecTByoT
KPUTHYECKHE PailoHbI Hallleil 001acTH, TAe POCT MPOMBIIIIEHHOTO IPOU3BOCTBA U PA3BUTHE
KKX OyayT TOpMO3HUTHCS BO3MOKHOCTSIMHU HIIEKTPOIHEPTETHKH.

— B cBs3u ¢ 3TuM B CBep/U10BCKO# 001acTH HEOOXOJUMO 3aHUMATHCS HE TOJIBKO
TEXIIEPEBOOPYKEHHUEM, HO U BHEIPECHUEM DHEProcOeperamnx IporpaMm, TakKe HyKHO B
KpaT4aiiime cpoku chopMupoBaTh HAy4HO 0OOCHOBAHHBIC MPOTHO3HBIC YHEPTOOATAHCHI,
COOTBETCTBYIOIUE CTPATEIUH PETHOHA, — MOAUEPKHY IMuTpuii AnekcaHapoBHY.
IIpencenarens COCIIII 3aBepun A. Mumapuna B ToM, 4To COr03 TOTOB IPUHATH Y4acTHE B
BBIpa0OTKe JIEHCTBEHHBIX MEXaHU3MOB, CITIOCOOCTBYIOIIUX PEeATH3alMK OCTABICHHBIX
rybepHaTOpOM 3aj1ad.

Kpynueim Oyzer nerue

Emé onna BaxxHast 3a1a4a, ¢ KOTOPOil 03HaKOMUJI I'yOepHATOp MPOMBIIIIEHHUKOB, —
o0ecreynTh KOMIUIEKCHBIN MOAXO0/ K MOJACPHHU3AIMH PACTIPEACTUTENBHBIX AIEKTPOCETEH, AT
TOTO YTOOBI HE IOMYCTUTh PE3KOTO pocTa TapudoB. Jjis Takoro moaxoia TpeOyoTcs, B
YacTHOCTH, 3¢ (eKTUBHBIC NeHCTBHSI MeXpernoHanbHOM ceTeBON KOMITaHUH Y palia, K TOMY K€
HY’KHO O0OWTHUCH MUHUMYMOM IOCPEIHUKOB.

Ho nuis Toro uro0Obr 00eceuyuTh JOMOTHUTEIBHYIO SHEPTETHUECKYTO IMOAYIIKY /ISl HaIen
obyacTty, eif He00X0IUMO OOJIBIIE TOTUTMBA. A CaMbIM yI00OHBIM TOPIOYHMM SIBJISIETCS HBIHYEC
npupoAHbIi ra3. U He ciaydaiino coBemanue ryoepHaropa c npencrasurensimu COCIIIT
npoxoamiio B 3A0 «YpanceBeprasy, KOTOPOE SBJISETCSI OCHOBHBIM MTOCTABIIUKOM T'OJTy00T0
toruBa Ha CpenHuil Ypai.

I'enepanbHbIi qUpeKTOp ATOTO Npeanpuatus Biagumup Ky31omuH 0CTaHOBUIICS MPEKE BCETO
Ha 3()()eKTUBHOCTH MCIIONB30BaHMA ra3a Ha CpeqHeM Ypase, KOTOpbIi moTpeOsieT B To/1 MOYTH
19 mapa. kyOoMeTpoB ra3a. A OTEHITHAT ero cOepeKEHUsT COCTABIAET 10 3,4 MIIPII. «KKyOHKOBY,
uiu 18 npouentoB. Bot oHo rae nonosHurenbHoe TOruBo! C TOUKM 3peHust

B. Ky3iomnHa, cnefyer Takke yKpYIHATh IPEeINPUSITHS, TOCTABISIONINE TOIUTUBHO-
HHEPreTHUUECKUE PECYPCHI HA MECTaX.

[To mueHUIO0 Anekcanapa MumapuHa, 1 HaBEJEHUS MOPsIIKa B TOTPEOJICHUU TIPUPOIHOTO
ra3a Hy>KHO pa3BUBaTh «YpaJiceBepra3» U ClIeNaTh ero He TOJIBKO €IMHBIM ONIEpPaToOpoOM Ha



PBIHKE, HO U LIEHTPOM yrpaBieHus. [Ipnuém HyKHO cO3/1aTh TaKyl0 OpraHu3alnio, KOTopas
3aHMManach Obl pa3BUTHEM ra30pacipeleIUTeIbHBIX CETEH.

B 3akimouenne ry0epHaToOp OTMETHII, YTO MPOMBIIUIEHHOCTH CBEPUTOBCKOM 001aCTH TOJKHA
MPUHATH MAKCUMaJIbHOE YYacTHE B MOJIEpHU3AIMU 3HepreTuku Cpennero Ypana.

— BaxHo, yTOOBI Hallla CEroJHAIIHSS BCTpeya BbUIMIIACH B peajibHbIE Jela, — MOAUEPKHYI A.
MuriuapuH.

Ha coBemanuu ¢ npoMblIeHHUKaMU TyOepHaTOp yIesuT 00JIbII0e BHUMAHUE METaLTypruu
obrnactu kak HanboJiee YHEPro3aTpaTHON U PHEProEMKOI oTpaciu. Buaumo, mosToMy mocie
BcTpeun rpynmna uieHoB COCIIIT nmoexana ¢ ryoepnaTopom B ropon [lonesckoit, Ha CeBepckuii
TPYOHBIi 3aBOJ, IOCMOTPETh, KAK OCYIIECTBIISIETCS] MOJIEPHU3ALIMS HA TPAKTUKE.

B 3aBoackoM My3eitHOM koMIuiekce « CeBepckas IOMHa» TOCTEH 03HAKOMUIIU € TEM, KakK IIjia
MOJICpHU3AIUs B IETPOBCKUE U MOCIENETPOBCKUE BpeMeHa. CHauana Ha CMEHY KpUUHOMY
IPOM3BOJICTBY Ha 3aBoie (KEJIe30 3[1eCh MOyJald B OOBIYHOM TOpPHE) MPHUIILIO Ty UTHHTOBAaHHE.
A TIOTOM MYJUIMHTOBYIO M1€Yh CMEHMJIA MapTEHOBCKAas. M Kak/plii 3Tam Takoro 0OHOBJIECHUS
MPUBOJWII K YIIyUILIEHUIO KayeCTBa METAJUIa U K SKOHOMHUU TOILJIMBA.

MopaepHusanys B A€HCTBUU

A B IIPOIIOM TOJTy, KaK pacckas3ai yxke B I[eXe YIPaBJISIOMUNA TUPEKTop 3aBoga Muxaun 3yes,
METaJULypPI' 3aKOHYWIH NIEPEX0]T OT MAPTEHOBCKOTO K BBICOKOTEXHOJIOTUYHOMY
AIIEKTPOCTAJICTUIABIIIEHOMY TIPOU3BOACTBY. KoMIuIeke BKITtOYaeT B ce0sl, B 4aCTHOCTH, TYTOBYIO
CTaJICTJIaBWIIBHYIO TIeYb U MAIIMHY HETPEPHIBHOTO JIUThS 3aTOTOBOK. DTOT MEPeX0] 00eCIeun
NOBBILIEHHE KaueCTBa CTAJIM U 00Jiee PallMOHAIIBHOE HCIIOIb30BaHUE SHEPTOPECYPCOB.

Kak otmeTun renepanbhblil nupextop TpyoHoii MeTa/iryprudeckoil KOMIaHuM (Cro1a BXOIUT
CT3) Anexcanap llupsieB, momepHu3aIus Ha 3aBojie OyIeT MPOI0JKATHCS — YXKE B
TpyOONPOKATHOM MPOU3BOJICTBE.

Korna st ciemui 3a paboToii cHa0KEHHOTO aBTOMAaTHUKOW 000pyTOBaHHUS B
AIEKTPOCTANICIUIABIIILHOM II€Xe, MEHSI He TTOKUAana MbIcib: «He mosnekina nu 3a coboit Takas
MOJIEpPHU3ALMS] MACCOBOTI'O COKPALLIEHUS JIIOAEH?».

Ho nupekrtop 3aBoaa no nepconany Bragumup 3pIpsiHOB yCIIOKOWIT — YHUCIEHHOCTh
paboTaroNINX B I[eXe MPAKTUIECKH HE U3MEHUIIACh. []a, HECKOIBKO pabOYnX MECT C
UCIIOJIb30BAaHUEM PYUYHOI'O TPyAa OBLIM COKPAIEHBI, 3aTO B IIeX€ MOSIBUJIOCH MHOTO
BBICOKOTEXHOJOTUYHBIX JOJKHOCTEN — CHEIUATNCTOB 110 aBTOMAaTU3UPOBAHHBIM CUCTEMAM,
KOMITBIOTEPILUKOB.

Hamnowmnio, uto Anekcanap Muiiaput NOCTOSSHHO TOBTOPSET: MOJEPHU3ALIUS — 3TO HE
CaMolIeJIb, OHA JIMIIb CPEJICTBO YIyUIIeHUS *KU3HU Jroneid. Uto ke B nexe CT3 mymaroT o
MJ10/1aX MpOoLIeAlIed MOAepHU3alun?

Crapumii mactep Asniekcanp benes, nepemeAmuii ¢ MapTeHa Ha TyroBYyIO M€4b, OYE€Hb JI0BOJICH
yJIyqlleHueM yciaoBui Tpyaa. Ceiuac cTaneBapbl MEHBIIIE [T0IBEPTAIOTCS BO3AEHCTBUIO
BBICOKMX Temneparyp. UTo e kacaeTcsi COUMANBHBIX JIBIOT, TO CTAPIIUN MAaCTEp CUUTAET:
«Korma 3aBon pa3BuBaercs, OyAyT CTPOUTHCS U ACTCKUE CAJIbI, U )KUIIBIC JIOMay.
JIeficTBUTENBHO, IO HBIHEIIHUM MEPKaM JIy4llasi )KU3Hb HAYMHAETCSA C COBPEMEHHOTO KHUJIbSI.
[Tostomy ryGepnaTop nodsiBan B Mukpopaiione [Tonesckoro «3enéubiii 6op-2», rae CT3 crpout
KWIbE JUIsl CBOUX PAOOTHHUKOB.

Hano cka3zatp, y ry0epHaTopa HaKoIjIeH OOIbIION NPAaKTUYECKUN OIIBIT, B TOM YHUCIIE U B
crpoutenbscTBe. [loaTomy A. Mummapusn co 3HaHUEM JieJla OCMOTPEN OJIUH U3 MMOCTPOEHHBIX
TpyOHUKaMH JJOMOB H JIaJI CBOM COBETHI. B 4aCTHOCTH, OH TOPEKOMEH 10BN IIPOBECTU
SHEPreTUUECKU ayIuT 3[1aHus, a TakXKe B OyylIeM yCTaHaBIMBATh B OKHAX BMECTO
JIEPEBSHHBIX paM CTEKJIONAKEThI, CHUKAIOUIUE TOTEpH Teria.

Hywmato, To, uTo nmpoucxoamio B qrome CT3, ObuT0 yke HE pa3roBOpoM 00 OOHOBJICHHH, a
MOJEpPHU3ALMUEN B ICCTBUM.
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