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NMOJIMTUKA AO «CT3»

B 0GacTu KauyecTBa, OXpaHbl OKpyXaloluen cpenbl,
OXpaHbl 340pOBbA U 6e3onacHOCTU TPyAa, IHepreTU4ecKoro

MeHe)XMeHTa CT3

AKUMOHepHoe obLlecTBO «CeBepckuii TpyOHbI 3aBOA» — OOHO W3 KPYMHEMLIMX POCCUIACKMX MpeanpusiTuin-
npoussoautenen TpybHou npoaykuum, Bxogsiiee B coctas [MAO « TMK».

AO «CT3» npuBepeHO MUCCUU, KITIOYEBbIM CTpaTernyeckum rnpuopuTtetam B obriactu kavecrtsa KomnaHuwm,
nposo3rnawéHHbiM B Monutuke B obnactu kadectea pynnsl TMK.

Ctparernueckue uenu AO «CT3»:

— YKpEnneHue  uMugKa  NpeanpuaTus, Kak  HagéXHOro  MOCTaBLUMKa  BbICOKOKAYECTBEHHOM
KOHKypeHTOCNOoCOGHON NpoAyKLUuK, yA0BNeTBOpsoLLei TpeGoBaHUAM U OXuUAaHUSM noTpebuTtenei;

— npeaynpexaeHue 3arpsisHEHUs U CHKEHUE HEraTUBHOTO BO3LAENUCTBUS Ha OKPYXXaIOLLY CPeay;
— obecneyeHune Ge3onacHbIxX YCIIOBWIA TpyAa U NPOMBbILLIEHHON Ge30MacHOCTU NPOU3BOACTBA;
— CHWXEHWE 3HEePro&MKOCTU NPOU3BOACTBA U NOBbILLEHWNE SHEPrETUMECKON Pe3ynbTaTUBHOCTHY;

— ONTUMU3aUMS U3LepXKeK, NOBbILeHUe onepaumoHHO Sd.)(bel(TVIBHOCTM W pasBuTME NPOU3BOLCTBEHHOW
CUCTEMDbI.

HDocTuxeHue Lenen o6ecneynBaeTcsi NOCPeACTBOM:

— MOCTOSIHHOrO YIyYLIEHU UHTErpupoBaHHOW cucteMbl MeHemkmeHTa (MCM), oTBevatowein TpebosaHusam SO
9001:2015 (TOCT P UCO 9001-2015), API Q1 (9 pea.), CTO lasnpom 9001-2018, ISO 14001:2015, ISO
45001:2018, ISO 50001:2018 ¢ ncnonb3oBaHWEM COBPEMEHHbBIX MHCTPYMEHTOB YI1yULLEHMWIA;

— COOTBETCTBUA TpebGoBaHUAM noTpebutenei, NPUMEHUMbIM 3aKOHOAATENMbHBIM U HOPMaTUBHLIM TpeGoBaHUAM;

— MOoBbILLIEHNA YA0BNEeTBOPEHHOCTU [MoTpebuTtenels;

— YETKOro onpejerneHns n 0Co3HaHUs NepcoHarnoM CBOei NMYHOM OTBETCTBEHHOCTM 3a UCMONHEHME TpeboBaHwuin
no obecneyeHnio KayecTsa NpoAyKLMK, 3a BbinoriHeHWe TpeboBaHUiA 3KONOrMYECKOro 3aKkoHoAaTeNbCTBa, 3a
CHUXeHWe HeraTUBHOro BO3AENCTBUA Ha OKpYXaloLLylo cpeay, 3a cobriogeHve deaepanbHbIX HOPM U NpaBun
rno oxpaHe TpyAa W nNpPOMbINEHHOW GesonacHocTH, npeumyllecTsax 3(MMEKTUBHOIO WCMONb30BaHUS
3HepreTU4ecKnx pecypcos;

— rnocnenoBaTenbHON pa3paboTku MEpONpUATUA, HanpaBrieHHbIX Ha YrydlleHWe KadecTBa MpoAyKumu,
npenoTBpaLleHns U CHUXEHUA 3arpsasHeHUs OKpy>Kalollei cpebl, npeaynpexaeHnus HecqacTHbIX CrlyyaeB U
npodeccnoHarnbHblX 3abonesaHuii, aBapuiiHbIX CUTyauuii, BHEOPEHUA MEPOMNPUATAA MO MraHOMepPHOMY
YCTpaHEeHMUIO OMacHOCTEN, CHUXXEHNIO PUCKOB AN 300POBbS U YIydLLEeHUs YCNOBUA Tpyda Ha pabouux mecTax,
BHEAPEHUS MPOEKTOB YIYyYLUEHUA 3HEPreTUYECKON pe3yibTaTUBHOCTH;

— pa3paboTkn U NPUMEHEHUS WHHOBALMOHHLIX PELUEHWiA, MaTepuarioB U TEXHONOIMIA ANs CO3daHWs HOBbIX
BUAOB NPOAYyKUMY;

— OCBOEHMSI HOBbIX BWAOB MNPOAYKUWMW, BHEAPEHUs HOBbIX 3Heprocbeperawowmnx TEXHOMOMUA, OTBEeYaloLmnx
coBpemMeHHbIM TpeboBaHMSIM B BOMPOCax KayecTBa, OXpaHbl OKpyXalollei cpenbl, oXpaHbl 340POBbs U
6esonacHocTy;

— pPasBUTUSA JONTOCPOYHbIX OTHOLLEHUI ¢ [NocTaBLUMKammn npoaykuun n ycnyr,

— TMPUHSATAS COBMECTHO C OpraHamu rocySapCTBEHHOMW BRacTv M nNpodcolo3amm coLmanbHON OTBETCTBEHHOCTY,
GesycrnosHoro npuoputeta obecneyeHns GesonacHOCTM paGOTHWKOB 3aBoda, MPUHATUS o06s3aTenbCTB B
OTHOLLIEHWUW KOHCYNbTaLMi U y4acTusi paGoTHUKOB 3aB0Aa B BOMPOCax oXpaHbl TPYAa;

— MOCTOAHHOrO MOBbLILEHUSA OTBETCTBEHHOCTU pPyKOBOAWUTENEW 3a pesynbTaT paboTbl B 0o6nactu kauvecTsa,
OXpaHbl OKpYyXaloLen cpesbl, OXpaHbl 340poBbs M 6esonacHoCTH TPpyA4a, d3HepreTn4eckoro MeHemKMeHTa,

— obecrneyeHns roTOBHOCTM K FloKanv3auum aBapui 1 MHLUMAEHTOB, NMUKBMAALIAN UX NOCNEeACTBUNA;
— MOBbILIEHUS KYNbTYpbl MPOU3BOACTBA Ha paboumx MecTax;

— MNOCTOAHHOro OﬁyquMﬂ nepcoHana, e€ero BOBMEYEeHUss B MpoUecC MOCTOAHHOINO COBEpPLUEHCTBOBaHUA
OeATeNIbHOCTH,

— OTKpbITOrO Auanora co BCeMU 3anHTepeCcOBaHHbIMW CTOPOHaMu O ,U,eﬂTeﬂbHOCTVI 3aBoda B BoOnpocax
peanusaumm NocTaBrieHHbIX Lernen;

— nnaHvpoBaHus npoueccos MCM ¢ npuMeHeHnem puck - OpVIeHTVIpOBaHHOl'O ,mJ’neHm.

Biiciee pykosogcteo AO «CT3» GepéT Ha cebs 0653aTenbcTBO che &b AaHHon lNonuTuke, noBbilwaTh
pesynbratBHocTb MICM, cogeicTBoBaTb MPUMEHEHMIO MpoLeccHore/ ‘fionxoaa W PUCK-OPUEHTUPOBAHHOO

YnpaBnswowun gupekrop AO «CT3» / /// [.B. MapkoB




