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MNOJIUTUKA AO «CT3»
B 06nacTu KauecTsa, 6epeXnMBoro NPOM3BOACTBA, OXPaHbl OKPYXarouen
cpenbl, OXpaHbl 300POBbs U 6e30NacHOCTU TPyAa,
3HepreTu4yeckoro MeHeoXKMeHTa

AKUMOHepHOe 06LiecTBo «CeBepckuii TPyOHbI 3aBOA» — OAHO W3 KPYMHEWLWUX POCCUACKUX npe,qnpmn'rmm-
npoussoauTeneit TpyGHO! NpoayKLUWKY, BXOASLLEe B COCTaB MAO «TMK».
AO «CT3» NpUBEPXKEHO MMUCCUM, KITIOYEBbIM CTpaTerMyeckum npuoputetam B obnactu kavectsa Komnanuu,
npoBo3rnalléHHbIM B MonuTuke B obnactyu kadectsa Mpynnbl TMK.
Ctpaterunueckue uenu AO «CT3»:
— yKpenneHue  UMUAXKA  MPeAnpusiTUS,  Kak  HaAéXHOro  nocTaBlynka  BbICOKOKa4YECTBEHHOW
KOHKYPEHTOCNOCOBHO NPOAYKLMM, YAOBNETBOpPSOLLEN TPeBOBaHUAM 1 OXMAaHWUSAM noTpebuTenei
— obecneyeHne kayecTBa 3a CHET YCTONYMBOCTY TEXHOMOMMU 1 KBanuduKkaumy nepcoHana;
— npenynpexaneHue 3arpsisHEHNS Y CHKEHNE HeraTUBHOMO BO3AENCTBUA Ha OKpYXKatoLLyto cpeay;
— obecneyeHune GesonacHbIX YCoBUi Tpyaa, NPOMbILLEHHON 1 NOXapHo# 6e30nacHOCTV NPON3BOACTBA;
— CHWXEHWe 3HEePro&mMKOCTY NPON3BOACTBA U MOBbILLUEHNE SHEPreTUYECKOW pesynbTaTUBHOCTHY,
— MOBbILLEHNE ONepaLroHHON 3d(EKTUBHOCTY, NOBbLILIEHNE YPOBHS Pa3BUTUS NPON3BOACTBEHHOW CUCTEMBI
3a CYeT NpUMeHEeHUs KoHUenuun bepexnunsoro npon3BoacTBa.
HocTuxeHue uenen obecneynBaeTcsi NOCPEACTBOM:

— MOCTOAIHHOTO YIyYLLEHUS UHTErpupOBaHHON cucTembl MeHemkmeHTa (MCM);
— MNPUMEHEHUS NPOLECCHOrO YNpaBreHns 1 PUCK-0PUEHTUPOBAHHOTO MbILLMEHUS;
— MpYMeHeHUs KoHLenuuu Bepexnueoro Npou3BoACTBa, NOCTOSHHOIO YIyYLLIEHNSI MOTOKOB CO34aHUsA LIEHHOCTH;

— obecneveHns cooTtBeTcTBUsi TpeboBaHuit MCM, Kk npopykumu, ycnyram TpeboBaHuam noTtpeburtenen,
NPUMEHMMbIM 3aKoHOAATENbHBIM U HOPMATUBHbLIM TPE6OBaHUSAM,;

— opueHTauuu Ha MoTpebuTens 1 NoBbILLEHNS YA0BNETBOPEHHOCTY MNoTpebuTtenen,

— Y&TKOro onpeneneHnsi 1 0CO3HaHWUsI NepCoHanoM CBOEl JNIMYHOM OTBETCTBEHHOCTM 3a UcnonHeHne TpeGosaHui
no obecrneveHnio kayectsa NPOAYKUMM U CREZyT MPUHLMMY «UCMOMHUTENb criedylollei onepauum — TBOW
notpebutenb», 3a cobniogeHne TpebOBaHWI 3KOMOMMYECKOro 3akoHOAaTeNbCTBa, pearnpoBaHus Ha
NOCNEeACTBUS U3MEHEHWUA KIMMaTa, 3a CHUXKEeHWe HeraTMBHOrO BO3AEWCTBMA Ha OKpyXxatlowlyto cpeay, 3a
cobriogeHe edepanbHbiX HOPM W MpaBun Mo oxpaHe Tpyda W NPOMbILMEHHOR 6esonacHocTy,
npevmyLiecTsax 3pdpeKTUBHOro NCNONb30BAHNSA SHEPreTUYECKNX PECYPCOB;

— rocrnenoBaTtenibHON paspaboTkM  MeponpuATWiA, HanpasreHHbIX Ha ynydlleHue KadyecTBa MpoAyKuuK,
NnpefoTBPaLLEHUS U CHUXKEHUSA 3arpssHEeHUs OKpyXatollen cpenbl, npeaynpexneHns HecyacTHbIX cryvyaes U
npodeccnoHanbHbix 3aboneBaHuii, BO3ropaHuiAi U aBapuiiHbIX CUTyauUWi, BHEAPEHUS MeponpuaTuiA Mo
NiaHOMEPHOMY YCTPaHEHMWIO OMAaCHOCTEN, CHWKEHUIO PUCKOB AN 340POBbS W YIyYLLUEHUs YCMOBUIA TpyAa Ha
pabounx mecTax, BHeAPEHNSA NPOEKTOB YIyULUEHWNIA SHePreTUYECKON peaynbTaTUBHOCTY;

— OCBOEHWS HOBbIX BWAOB NPOAYKUMW, BHEAPEHUS HOBbIX SHeprocbeperatolmx TEXHOMOIMA, OTBEYAoLLNX
COBpPEMEHHbIM TpPeGoBaHMAM B BOMPOCax KayecTBa, 3alUMTbl OKpYXKalowen cpenbl, OXpaHbl 340pOBbA WU
©e3onacHoCTu;

— pasBUTUSA JOMTOCPOUHBIX OTHOLLEHUA ¢ MocTaBLYMKamMm NPOAYKLMM U YCIIYT;
—  3aKynKW 3HeproaheKTUBHBIX MPOAYKLUMM 1 YCIIYT, KOTOPbIE BUSIOT Ha 3HEPreTUYEcKyo pe3yrbTaTUBHOCTb;

— MPUHATUA COBMECTHO C OpraHamm rocyJapCTBEHHON BNAcTW U Npodicor3aMy COLMarbHON OTBETCTBEHHOCTH,
GesycrioBHOro npuopuTeTa obecriedeHnss Ge30nacHOCTM pabBoTHUKOB 3aBofa, NPUHSTUS 06s3aTesibCTB B
OTHOLLEHUMN KOHCYbTaLui 1 yyacTus paboTHUKOB 3aBOAa B BONPOCAaX OXpaHbl TpyAa;

— TMOCTOSIHHOIO MOBbILIEHWSI OTBETCTBEHHOCTU PYKOBOAUTENEI 3a pedynbTaT paboThl B 0GnacTyi kayecTsa, OXpaHbi
OKpy>KatoLLeit cpeabl, OXpaHbl 300pOBbs U 6€30MacCHOCTM, SHEPrETUYECKOrO MEHEAXKMEHTA;

— ofecneyeHust roTOBHOCTM K NoKanuaauny aBapuin U MHUUAEHTOB, NUKBUAALMU UX NOCTEACTBUIA;

— MOBbILLEHUS KyNbTypbl MPOU3BOACTBA Ha Pabounx MecTax;

— MNOCTOAHHOrO 06yquvm nepcoHana, ero BoBleYyeHnas B nMpouecC MnOCTOAHHOrO COBepLUEeHCTBOBaHUA
AeATeNIbHOCTU,

— OTKpbLITOrO Auarnora CO BCEMW 3aWHTEPEeCOBaHHbIMW CTOPOHaMW O [AEATEeNnbHOCTM 3aBoAa B BOMPOCax
peanusauuy nocTaBreHHbIX Lienei;

Beicliee pykosoactBo AO «CT3» Gepét Ha cebsa obsasaTenbCTBO crnefosaTtbh AgHHol lNonwuTuke, nosbilaTh
pesynbtatueHocTe WMCM, copeilcTBOBaTb NPUMEHEHMIO MPOLIECCHOrO MOAXDAR, PUCK-OPUEHTUPOBAHHOIrO
MbILLMIEHUS,, AEMOHCTPUPOBATb MPUBEPKEHHOCTb LIEHHOCTAM W MPUH DepexnumBoro npov3BOACTBA,
obecneymBaTb 4OCTYMHOCTb UHPOPMALIMK U PECYPCOB AN AOCTUXEHUA
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